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Self-led training modules…ready when you are!

Would I Inspire Me?
Practical ways to make work more meaningful, productive,
and rewarding for yourself and your team
When workers know their work makes a difference,
productivity rises and so does job satisfaction.
Psychology Today, “Making A Difference at Work” July 22, 2004

What does it take to be an exceptional leader, to inspire a work group to
greater commitment and productivity? It’s not charisma—rather it’s a
behavior that any well-intentioned leader can emulate.
This Study Hall lesson will use the video, Would I Inspire Me? and
activities and questions in an accompanying self-study guide to help you
take your leadership skills to the next level. It will provide you with
practical ways to make work life more meaningful, productive, and
rewarding for yourself and your team.

This lesson also includes the
OPTION to discuss a specific
section you complete in the
study guide with a Center for
Management and Professional
Development consultant. A
great way to receive some oneon-one feedback if you want it.

This Study Hall lesson will focus on the following leadership areas:





Communicating why work is important
Acknowledging the contribution of every employee
Supporting your team
Creating opportunities for growth

Competency: Perceptiveness

More About The Study Hall Series:
Each Study Hall Series lesson is intended to be viewed by one person at
their desktop computer. Each lesson will include a video you can watch
online via your computer, and a study guide that can be printed out to
help you put the information in the video to good use. The study guide
will encourage you to think about how you’re leading your team today—
and what you might want to do differently tomorrow. Working at your
own pace, each lesson takes about an hour to complete.
Learn more about The Study Hall Series and other Online Learning
options at www.training.oa.mo.gov

Go ahead. Take your seat.
Click here to enroll online today!

“We inspire current and potential leaders on their journey to excellence.”

www.training.oa.mo.gov

