of Highly Effective People®

FUNDAMENTALS worksHor

For decades the 7 Habits of Highly Effective People has
been a blueprint for personal and professional
development, influencing the lives of millions of people.

Now you can experience those 7
Habits in a highly-concentrated,
1-day workshop.

Any organization’s success depends on strong individual
performance from everyone, not just from those in
administrative positions. Great performance requires a
common set of values, behaviors, and skills that align
individual capabilities to the organization’s mission,
values and strategy. This 1-day program can help anyone
tap into their best work to provide the critical workplace
contributions every organization needs to be successful.

Participants will learn to:

= Assume full accountability for their results.

= |dentify what matters most in their work and
personal lives.

= Prioritize and achieve their most important goals,
instead of constantly reacting to urgencies.

= Collaborate more effectively by building relationships
of trust and mutual benefit.

= Effectively communicate in all aspects of their lives.

=  Approach problems and opportunities with creative
collaboration.

= |ntegrate continuous improvement and learning.

The 7 Habits Fundamentals Workshop provides the
foundation necessary to strengthen the human side of
performance. It introduces key principles and teaches
skills needed to work effectively with and through others,
and helps to build stronger organizations by
strengthening the character and competence of the
individuals who comprise them.

What You'll Get:

=  FranklinCovey Planner Starter Kit

= The 7 Habits of Highly Effective People Book
= Participant Guide

*  Valuable Job Aids and Resources

THE {HABITS OF

_HIGHLY _
EFFEETIVE
PEOPLE,

Powerful Lessons
in Personal Change

“A wonderful book that could change your life.
~Tom Peters, bestselling author of In Search of Excellence

Stephen R. Covey

Habit 1
Be Proactive
Take responsibility for your life.
Habit 2
Begin With the End in Mind
Define your purpose and mission in life.
Habit 3
Put First Things First

Prioritize and do the most important things first.

Habit 4
Think Win-Win
Have an everyone-can-win attitude.
Habit 5
Seek First to Understand,
Then to Be Understood
Listen to people sincerely.
Habit 6
Synergize
Work together to achieve more.
Habit 7
Sharpen the Saw

Renew yourself regularly to achieve
work/life balance.

No organization can
succeed until individuals
within it succeed. No
group can achieve its
objectives until its people
achieve theirs.

The 7 Habits Fundamentals
Workshop motivates participants
to incorporate new principles
right away. As a result, they
begin to transform their
organization from the inside
out—starting with themselves.
They behave differently, create
trust, and form strong
relationships that ultimately lead
to superior results and realized
objectives.

“If you had one weapon to throw at
your organization to help them
with a plan, to help them
accomplish their goals, without
question that investment should be
The 7 Habits of Highly Effective
People.”

Pete Beaudrault, Chief Operating Officer, Hard Rock Café International

Understand who you are now.
Define who you want to
become.

$195.00
Self-Direction
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Professional Development

“We inspire current and potential leaders on their journey to excellence.”

training.oa.mo.gov



